Mortlake Brewery Community Group - Terms of Reference — [amended 20/3/16]

The Mortlake Brewery Community Group (MBCG) will act as a voice representing
the interests of Mortlake’s residents, small businesses and other interested
groups/organisations in the plans and proposals for the redevelopment of the Mortlake
Brewery site. This document sets out this group’s remit.

The MBCG is an umbrella group comprising individual residents and representatives
of local organisations with a common interest in ensuring that the redevelopment of
the Brewery site provides a new village heart for Mortlake with buildings and public
realm of the highest quality. The Group is not politically based and does not include
representatives of political parties.

Specifically, the MBCG will:
e Develop a vision of the Brewery site to show how it could be best developed to
enhance Mortlake and its environs primarily as a place to live, as well as an
attractive place to visit

e Work with the relevant organisations and authorities to realise this vision

e Influence and input into the planning process through the lobbying of the local
council and other parties involved in the planning and development process

e Promote the existence of the group through local media and other channels, and
communicate its aims and views

e Provide a channel and forum to help air and develop local views

e Where appropriate, affiliate with other local organisations, groups and residents.

Organisation
Structure and Roles

1. There will be a Coordinating Committee of six roles: Chair,
Deputy Chair, Secretary, Assistant Secretary, Developer Liaison,
Planning Advisor. Nominations will be sought annually starting
in April 2016.

i1. There will be Sub-Groups on particular topics - as many as are
needed depending on the stage of the development. The first three
will be Thames Bank Residents; Communications and Transport.
Each sub-group will have a nominated lead.
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